


LEADERSHIP AND TEAMWORK PLAN

Team Roles: List roles for each 
group member (e.g., Project 
Manager, Marketing Lead, 
Fundraising Coordinator).

Timeline: What are the key 
milestones for your initiative?



IDENTIFY A COMMUNITY NEED

What problem or gap exists in 
your school or community?

Why is it important to address 
this need?



PLAN YOUR INITIATIVE

Initiative Name

Mission Statement: 
(1-2 sentences about your purpose)

Target Audience: Who will benefit 
from this program? (e.g. students, 
underrepresented groups, etc.)

Key Activities: What specific events 
or services will your initiative offer?



PLAN YOUR INITIATIVE

Partners or Sponsors: Who can 
support this initiative? (e.g., local 
businesses, schools, government)

Resources Needed: (Examples: 
Books, Funds, Volunteers, Venue)

DEI Plan: How will your project 
promote diversity, equity, and 
inclusion?



REFLECTION (INDIVIDUAL ASSIGNMENT)

What did you learn about 
leadership from this project?

How did your group initiative reflect 
Tommy Preston Jr.’s values?

What challenges did you encounter, 
and how did you overcome them?



Concerns Criteria Strengths

Creativity & Innovation
● Initiative is highly creative and 

unique

Feasibility & Clarity
● Goals and activities are realistic 

and clear

Incorporation of DEI
● Strong focus on diversity, 

equity, and inclusion

Team Collaboration
● Excellent teamwork and role 

distribution

Presentation Quality
● Clear, engaging, and well 

organized


